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Implementing Ethics,
Anti-Bribery & Anti-Corruption
Compliance Training Course

Ethics are basic rules that define moral conduct and
behaviour in an organisation. In the public sector,
ethics are largely responsible for instilling account-
ability and transparency among professionals. Ethical
management in the public sector deals with issues
such as bribery, political and/or police corruption,
biased or manipulated regulatory and/or legislative
practices, conflicts of interest, etc.

While ethical and unethical behaviour can be easily
understood theoretically, in practice, the two are not
always clearly distinguishable. This, in turn, puts to
test accurate and appropriate decision-making and
next steps, for which, the primary decision-makers—
senior managers and leaders—-need to be well
equipped to not only identify and understand unethical
practices and behaviour but also devise relevant next
steps and the future course of action.

With the expanse of the impact of the public sector
through the delivery of public services, there is an
urgent requirement to maintain ethical standards of
behaviour and conduct to ensure smooth functioning
and justice to employees and the public. Lack of
management or mismanagement of ethics and the
value system of an organisation could encourage
corruption, the biggest challenge to the overall
development of the public sector.

Corruption in public sector operations arises when
there is political interference in decision-making or
there is a concerning imbalance between demand
and supply of any kind. Society too can either
encourage or curb corruption. Senior managers need
to be aware of how to ensure good work ethics and
corruption-free operations. They can also help
introduce good work practices and help employees
see value and importance in their job roles and their
contribution to society.
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This sense of connect and ownership will ensure that
employees are closely connected to the organisation
and do not encourage or participate in any unethical
or corruption-related practice. Each public sector
organisation should also have an independent audit
committee to look at things holistically and prevent
malpractice from seeping into its operations.
Most often, problems related to ethics and
misconduct occur because of inappropriate
implementation of change and lack of
communication of the change by senior managers.
Unethical work conduct and corruption impact public
sector professionals as well as the public as these
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could lead to a compromise on the quality of services
delivered. Thus, understanding ethics and corruption
and their impact on service delivery will help senior
managers carry out their roles and
responsibilities optimally.

Setting appropriate standards, ensuring all possible

legal permissions and changes have been made and

timely institutional reform are key aspects that could
help improve ethical standards and prevent

This Turkey Trainings course (Implementing Ethics in
work) course will empower you with a complete
understanding and in-depth experience on effective
ethical management and prevention of corruption,
especially for senior managers, since they are
confronted with such situations most often and need
to be able to make the best decisions for their
organisation, employees and the public.

By undertaking this Implementing Ethics,
Anti-Bribery & Anti-Corruption Compliance Training
Course, you will not only improve your sense of
accountability but will create a healthy, fun and
conducive work environment for your employees.
This course will prepare you to effectively handle any
corruption- or ethics-related concerns with respect

. to the delivery of public services.
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Through this course, you will be capable of handling
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A= more roles and responsibilities and challenging
) § decision-making. This would, in turn, help you pave a
definite growth path for yourself in your organisation.
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Course Objectives

The main objective of this Implementing Ethics, Anti-Bribery & Anti-Corruption Compliance Training Course
is to empower senior public sector professionals with:

- Complete awareness of all possibilities of corruption and unethical practices in the public sector so as to
keep a check, identify any such practices in time and address them immediately.

- The necessary skills and capabilities to identify unethical behaviour that will impact the delivery of
high-quality public services.

- The knowledge of different tools and techniques that can be adapted to control and eradicate the slight-
est scope of internal (among employees) and external (external political pressure or the public) corruption.
- Awareness of a code of conduct for oneself to be able to set an example to one’s subordinates.

- The necessary knowledge and information as well as experience to frame policies that are related to the

organisational culture and service delivered by the organisation.
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Organisation Benefit

With public sector professionals attending the course, the organisation will benefit in the following ways:

- A more informed, knowledgeable, conscious senior management who lead by example and are focused
towards ensuring a value-driven, ethical work culture in the organisation

- Unbiased, ethical decision making by senior management in the event of conflicts

- Increased senior management participation and inputs in policymaking and standard-setting, thus ensuring
that employees too identify with the standards of ethical behaviour and conduct and adhere to them

- Clearer identification of unethical behaviour or misconduct or corruption and quicker resolutions to

address and eliminate these
- A corruption-free, ethical work environment and operations

- High levels of transparency and accountability by senior managers and other public sector professionals

- Increased customer satisfaction because of high-quality services

03 —>
Who Should Attend
- Board Members, directors and other senior officials of a public sector organisation —to thoroughly under-

stand all important aspects of ethical behaviour and corruption to be able to take action when needed and

frame codes of conduct accordingly.

- Investors and shareholders who are part of or want to be part of a firm'’s delivery and function and need to
ensure that the practices of an organisation are ethical and corruption-free.

- Human resource experts who play a major role in creating a positive, performance-driven, value-driven
work culture for ethical behaviour and corruption-free operations.

- Auditors and compliance agents responsible for ensuring transparency and integrity of information to
combat corruption.

- Policymakers and other legal officers who would play a role in devising strategies and policies to maintain

ethical practices within the organisation.
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Course Outline

The course will cover the following areas that are critical for a thorough understanding and successful im-

plementation of ethical behaviour and corruption-free work culture and service delivery:

Importance of Ethics in the Public Sector

- Accountability of public sector professionals towards citizens
Integrity in operations
Ethical and professional code of conduct and behaviour
Law enforcement in a professional and unbiased manner
- Transparency and timely commmunication with citizens, thus fostering trust

Features of Ethical Management

- Determining and defining values

- Guiding towards these values
Monitoring these values
Enforcing these values

Instruments to Manage Ethics and Corruption

- Codes of ethics/conduct
- Ethical commmittees
Ethical audits
Ethical policies and procedures

Ethical training and discussions by ethical counsellors
Ethical hotlines

Important Pointers When Setting Up an Ethical Framework

No one type suits all
Each element dependent on the other
- Should be at institutional/organisational level
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Components of a Code of Conduct

Relationship with the legislation
Relationship with the public
Relationship among employees
Performance of duties

Personal conduct

Types of Unethical Behaviour/Incidents in the Public Sector

Bribery, nepotism, theft, patronage
- Conflicts of interest
Misuse of internal/confidential information for non-work purposes
Political and other forms of corruption
External pressure from influential persons or groups

Conseguences of Unethical Conduct and Corruption

Minimum development of people and low economic development of
the nation
- Anarchy in society
Lack of investor confidence, resulting in lack of economic growth
Deterioration of citizens’ trust
Low state revenue, higher state expenditures

Challenges to Ethical Management

- Corruption and unethical behaviour at the senior level
Lack of budgets for ethics-related training
Low wages that encourage corruption among public sector professionals
Lack of skill to frame policies, set standards and train employees on ethics
High involvement and authority to political leaders influencing value-
driven decisions and operations

Success Factors of an Ethical and a Corruption-Free
Work Culture

- Senior management and employee training on ethical conduct and be-
haviour

Introduction of strong performance management systems for transparent
and unbiased performance assessment

Introduction of a career progression system based solely on merit
- Well-framed, fair HR policies

Legal adoption of the code of conduct of an organisation

Exemplary leadership
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