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Introduction
Presentation Overview

In 2019, we started to work in Ankara to serve
in the field of training and organization. In
our journey, which started with small steps
but big goals, we soon realized that; Quality
service means happy customers. Instead of
seeing it as an advertising slogan, we
adopted it as a business approach. Our
customer  satisfaction-oriented  working
discipline has made it possible for us to
continuously improve ourselves and the
range of services we offer. We have made it
a pleasure to be innovative and productive.

Our team, which makes the difference in
standard works with our structure that does
not accept standard working life, plans and
performs every job with utmost devotion and
discipline.’
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About Us

In 2019, we started to work in Ankara to serve in the field of to training and organization. In our
journey, which started with small steps but big goals, we soon realized that; Quality service
means happy customers. Instead of seeing it as an advertising slogan, we adopted it as a
business approach. Our customer satisfaction-oriented working discipline has made it
possible for us to continuously improve ourselves and the range of services we offer. We have

made it a pleasure to be innovative and productive.

Seda Diker has a BA in American
Culture and Literature from Bilkent
University. She has been working
within the scope of the EU Project
where large-scale programs are
carried out for nearly 20 years

turkeytrainings.com

Project Director-Co Founder

International Relations

Director Profile-Co Founder

Sureyya Umran ALINAK, born in 1980 in
Konya, has managed thousands of
events in the Tourism and Event
management sector for 26 years. She
Works in Nijerya, Ghanaq,
Uganda,Azerbajian and Turkiye.
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Project Director Ms. seda DIKER

Seda Diker has a BA in American Culture and Literature from Bilkent University. She has
been working within the scope of the EU Project where large-scale programs are
carried out for nearly 20 years. She will be contributing greatly successful execution
and management of the project, contributing to the expected results of the work
program and ultimately to the implications of the work program objective. Her
experiences below,

Ministry Of Education (Mone) Promoting Integration Of Syrian Children Into Turkish
Education System (Pictes) Project Coordinator

Eu Frit Funded (300.000.000 Euro)

‘Teachers and Parents Trainning of Special Education Needs Children and
Refreshment Activities for Special Educators Project Coordinator

EU funded (1.500.000 Euro)

-Ldv Multiliteral Projects Teachers Training On Gifted And Talented Students Project
Coordinator

Eu Funded (1.000.000 Euro)

turkeytrainings.com



Information
Project Director Ms. Seda DIKER

Her previous experience in EU Frit projects and the training ( Refugees Integration
Process into Society ,Refreshment activities) for Refugees she received will have a
great impact on the execution of the project. Moreover Monitoring the overall
progress regarding milestones and deliverables; operationalisation and timing of all
activities in the project;ldentification of any unanticipated risks;acting as the centre
of communication between all internal and external stakeholders, It will make a
great contribution to all kinds of experience and her background’s ensure successful
implementation.
Monitoring the overall progress regarding milestones and deliverables;
Operationalisation and timing of all activities in the project;
Identification of any unanticipated risks;
Acting as the centre of communication between all internal and external
stakeholders,

e To ensure well as preparation of the inception ,interim and final reports;
Responsible for the overall management and development

turkeytrainings.com
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Meet Our Team Leader Mr. K.Gékhan KURTAR

K. Gdkhan KURTAR(Phd) started his career at the Ministry of Agriculture and Rural
Affairs as a career group expert and European Union Deputy Expert. In his process,
he successfully completed trainings such as European Union Education and
Common Agricultural Policy at the Ankara University European Communities
Research and Application Center. He then took WTO training and actively negotiated
in the WTO Rules Negotiation Group on Fisheries Aid. Later, he had the opportunity to
represent his country as a negotiator in the United Nations, the FAO Fisheries
Committee, and the OECD Agriculture Committee. He took part in the projects of
both the EU and many international organizations in the process, which continues
today. He participated in IPA trainings and in the pre-evaluation processes of FAO
projects. He continues his career as the Agricultural Technologies Working Group
Supervisor in the Ministry of Agriculture and Forestry.
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Company Vision

We are shaping our future
today. We offer flawless and
unmatched world-class
service to our customers,
which is our raison d'etre.

We aim to be a leader, strong
olgle respected global
company in the sector by
committing to perfect service
to our customers with our
simple and understandable
lean management strategy,
which adopts quality as a
way of life.
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Company Vision And Mission

Company Mission

We aim to combine the lean
strategy with perfect
engineering systems, based
on the understanding of
customer satisfaction and
perfect service. It aims to
employ the best qualified
manpower with a unique

corporate culture. It aims to

achieve long-term
sustainable growth and to be
the first choice of our
customers and employees.

turkeytrainings.com
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What Is Project Management?

Project Management

Project management involves the planning and organization of a
company's resources to move a specific task, event, or duty towards
completion. It can involve a one-time project or an ongoing activity, and
resources managed include personnel, finances, technology, and
intellectual property.

turkeytrainings.com



On a very basic level, project
management includes the
planning, initiation, execution,
monitoring, and closing of a
project.
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Key Takeaways

Project management is used
across industries and is an
important part of the success of
construction, engineering, and IT
companies.

turkeytrainings.com

Many different types of project
management methodologies
and techniques exist, including
traditional, waterfall, agile, and
lean.



Understanding Project
Management
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Project management is the practice of applying
knowledge, skills, tools, and techniques to complete a
project according to specific requirements.
Understanding project management comes down to
identifying the problem, creating a plan to solve the
problem, and then executing on that plan until the
problem has been solved. That may sound simple, but
there is a lot that goes into it at every stage of the

Process.

Project management allows a team to follow and
execute a detailed plan within a specific time period.
Project managers are responsible for team
organization, time management, developing reports
and more. Your organization could utilize project
management software in place of, or in addition to, a

=-._ | project manager.

turkeytrainings.com
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Types of Project Management

[
Waterfall Project
Management

Waterfall project management is a
straightforward, linear system in which
a project is divided into distinct phases,
and the next phase cannot begin until
the prior one is complete. The process
and each team member’s
responsibilities are clearly defined and
mapped out from the beginning; they
are not expected to change over the
lifespan of the project.

Waterfall project management is ideal
for longer, linear projects that require
step-by-step phase completion, as well
as projects with a static goal and
scope. If your project has overlapping
timelines or requires frequent
modifications along the way - for
example,  incorporating customer
feedback on an ongoing basis — the
Waterfall model can be limiting.

Agile Project
Management

In contrast to the linear nature of Waterfall project
management, Agile project management is an
iterative system. A project using Agile methodology
has several iterations or releases, providing plenty of
opportunities to adjust along the way. It breaks the
larger goal into smaller, more manageable chunks
that can be worked on simultaneously, decreasing
the time required to complete a project.

This management style works well for projects that
require frequent innovation, collaboration and
modifications. This is why it's highly popular in the
field of software development, where technology and
customer needs are constantly changing.

It should be noted that “Agile” is an umbrella term for
a set of guiding principles, rather than its own distinct
step-by-step method. Agile project management
can be subdivided into two schools of thought:
Scrum and Kanban.

turkeytrainings.com
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Lean Project

Management

Lean project management is a philosophy
that focuses on increasing efficiency across
processes. In the principles of Lean, project
managers must first specify what value
means for the customer. Then, they must
identify the project’'s value stream — the sum
of all the actions necessary for the project to
reach completion — and eliminate actions or
processes that don't add value. This
evaluation process is ongoing, allowing for
customer feedback and continuous
improvement.

The Lean project management style can be
applied to a number of different industries
and used in conjunction with other principles,
such as Kanban.


https://www.atlassian.com/agile/project-management
https://www.wrike.com/project-management-guide/faq/what-is-waterfall-project-management/
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e Project management is the primary tool for executing
the Dbusiness plan, instaling the businesses
processes, and achieving the strategic ambitions of
the entrepreneur.

e Project management helps to detail what tasks will
be accomplished, who will be involved in completing
the tasks, and when tasks should start and finish.

e Typically, projects progress in steps or incremental
stages; however, other approaches for rapid,
interactive project management are also widely
used.

e Several tools can be used to manage the project and
communicate timing and status, including task
diaries, WBSs, and Gantt charts.

e Projects fail for many reasons. It is management’s
responsibility to determine whether the inherent risks
in the project can be accepted and the project can
be launched, or whether the project be delayed.

Project management is not a panaceaq, but rather a
critical tool in the never-ending process of growth and
renewal of the business. It allows the entrepreneur to
minimize and mitigate inherent risks and increase the
potential for success of the launch and the ongoing
operations.

turkeytrainings.com
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Contact Us

You can reach us from our contact
iInformation below.

, +908503052770/+905058055477

= info@turkeytrainings.com

Q Harbiye Mah. Harriyet Cad. No:52
Cankaya - Ankara - Turkiye




